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Achieving agricultural policies to meet global challenges

Executive smmary

The global challenges ahead of us in terms of food, energy and water security in the context
of climate change, whilst psenting very real and numerous challenges famd-based
industries, also present abundant opportunities. These opportunities however will only be
unlocked if progressive agricultural policies are developed that achieve a realistic balance
between industry political and public interests.

Many within the industry feel that it is the preserve and the remit of others to contribute to
achieving this balanced and sustainable futur®weveraccess to industry leaders, icons
and scientists from across Canattee United StatesChina, Ireland, New Zealand as well as
the UK has provided evidence to show that indusaipngside government leadershiis
required. Using case studies from across these five countries, the report considers:

e Df 20t OKI f bb8l\HIREgXSR #é doncépt of thet LIS NF S Gsinowa (0 2 NJIY €
well documented and yet our policy framework in the UK and across Europe remains
confusing and conflicting. The time is right for a policy debate not just between our
industry leaders but one that engages farmers, growers and the consumer atlateve
which all can contribute.

e Next generation engagement and leadershipwith ever more competing demands on
youngerLJS 2 Liim®,Qke agriculturalindustry needs to work harder to engage our
next generation of farmers and growers and provide greater access to development
opportunities for those who wish to take on a leadership role at whatever level.

e Public influencec¢ while this is now a global elienge, it is nevertheless a global
opportunity. For both local and more strategic reasons, the industry needs to invest
time, energy and commitment into building trust with the consumer.

¢ Avoiding unintended consequencesis tricky! In the UK we havde building blocks,
we have an array of scientific advisers and yet policy impact assessments do not appear
to fully integrate their advice and evidence. Industry engagement is imperative to
oground trutke the assertions adopted by policy makers.

9y 3l 3S: Sy3al3Ss Sy3Il IS A&y Qhusy eifrdpieheudifrom KS NS O2
the agricultural and horticultural induses wish to hear It is however becoming a stark

reality that ambitious farmers and growers wishing to respond to global maiteals need

to build community and political engagement into their business models.

The public are using their democratic right and social media skills to influence the way
ahead. Often this is done with limited knowledge and understanding of whatviera
complex industry and yet they are gathering momentum which ultimately could lead to
changes in political directiofhese changes may not be based on sound science but political
expediency.

Despite this public support for the industry remains csistently good and provides
incredible building blocks on which to continue to develop trust and understanding. While
using social media opportunities alongside more traditional methods to build this trust we
need to ensure that it ifoundedon integrityand shared values.

The time is right to ask not just what your industry can do to support you
but also what you can do to support your industry.
-1-
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Achieving agricultural policies to meet global challenges

Chapter One

Introduction

Although there are farmers in m
ancestry by the time that | came algng
for various reasonghe links had been
ASOSNBR YR L g1
farming family. From an early agf
however, | knew that it was the caree
choice for me. | am not too sure that
can put my finger on exactly why but
like to think that therehaveremained
some farming genes in my makeu
which has driven me to not only have
the career that | have enjoyed to daté
but lead the life that | am leading.

| am indebted to a farming friend who
when he overhead me talking abou
my work and my ambitions,
encouraged (some would say almog
coerced) me into applying for
Nuffield Farming Scholarship. Wit
only two weeks to go until the
application deadline] entered into a
frantic whirlwind of writing an application, speaking to referees and most importantly
deciding on a theme for my study.

L FY SYLXf28SR o0& GKS DblFraAz2ylrf CIFENXYSNEQ ! yAz2y
Midlands Region. On the day that | was offered the role three years ago, a friend happened

to have called by. He runs a significaoultry and arable enterprise and | knew him to be an

NFU member. | asked him what he thought of the job offer and whether or not he got

involved in NFU activitiest L~ Rieye@ligdt 6 KI 1 Qa ¢gKe& L Ll & Y& &adzmax
@2dz Ol y R.2A remdbnatfie2eNdughi fesponse | thought at the time but three years

2y LQY VY 2liswasa widedtdBion( Khosé who represtmtmers and growers

can only do sdf they have the confidence of knowing that the industry is behind théme

leson learnt early on and never to be forgotten is that fammand growersare much more

likely to make asignificantimpact on policy makers or the custemthan thosethat

represent themfor the simple reason ofx A y (i S MiNInase temorable and most

sucessful moments in the job have been when working directly and collectively with

farmers and growers, me providing the detail but them providing the colour and reality.

| said in myNuffield application that my study was all about giving the industmo&e and
giving me a voice | have (almost by chaned timeg stuck to thatAt the time | wrote my
I LILX AOFGA2YS L 1yS¢ 6KIFG L YSHyd o0& GKAA o0dzi
well to others. Wiat | was trying to get at wathat | believe we need tofind ways of
enablingand encouraginghe industry tospeak andoe heardmore effectively by policy
makersand consumeramongst the loud throng of other and often competing voiees
that | wanted to learn more about why this is importa@ome may argue that the industry
-2-
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Achieving agricultural policies to meet global challenges

is already punching above its weiglt many ways | agree but the current challenges and

opportunities facing not only the agricultural industry but society at large, mean that there
has never been a better moment for faems and growers to engage in a debate which is just

waiting to happen.

When | set out on my first solo trip (which incidentally was my first solo trip anywhere in the
world) actually putting my finger on the pulse of exactly what my study would emntss|
difficult. This situation was both unknown to me and liberatimgqual measurel was going

off to experience all, say yes to (almost) every offer that came my way and see what | found
and learnt.

By the end of this first trip, the focus of my studias decided:

e Next generationengagement andeadership
e Public nfluence
¢ Avoidingunintendedconsequences

Each of these themes is covered in detail in my report.

My travels took me to Canadahe United StatesChina, Ireland and New Zealand. My
original intention was to include Africa in this list rather than China. | will get there one day,
hopefully soonand the questions | have remaining from the detail of my study make this
trip even more imperative. The people | met oredle journeysave leen awe inspiringnd

so generous with their time and their help.

At the beginning of the adventure | remember being told to expect the unexpected when
you embark on a Nuffield Scholarshialso remember sitting there thinkirgg I a. But iF i

true, unexpected and wonderfully exciting opportunities present themselves if you allow it.
So from having lunch with Lord Plumb in the House of Lords discussing his legacy
arrangements, to meeting a previoldeputy Secretary of the United States Department of
Agriculture on his farm in California, tbeing asked to cevrite and present a paper at an
international congress in New Zealand to finally having an offer of marriage from an
Argentinian farmer (which alas | had to turn down), all of these magnificentrexres
g2dd R y20 KI@S KFLWSYSR AT L KIRyQi RSOARSR
deadline that | really must apply.

The thoughts and observations included in this report are mine alone and do not necessarily
represent those of the NFU. | damwever indebted to the NFU for giving me the flexibility to
apply andfor enabling me to have thisxperience.

| am indebtedalso to the Nuffield Farming Scholarship Trust for investing in me and
supportingme to have and enjoy my Nuffield adventure.

Nuffield has been a tremendous experience for me &armbmmendit to anyone with a
passion for theagricultural or horticultural industry.

Clare Greener N.Sch
July 2011
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Achieving agricultural policies to meet global challenges

Chapter Two

Global dallengesX dwdat global dhallenge®

2.1  dTheperfectsii 2 NJY €

Throughout 2008 and 2009 Sir John Beddington, Chief Scientific Adviser to HM Government
and Head of the Government Office for Sciemegsed the concept of théperfectsii 2 NOY ¢

food, energy and water security in the context of climate change. He has gained
considerable media attention and has raised this concept as a priority in the UK and
internationally, not leastin early 2011following the launch o& report entitled:dThe Future

of Food and Farming: Challenges and choices for global sustairadiligrwise known as

the Foresight Report

His messages are statke introduction to theForesight Bportreads:

G¢KS OFrasS T2N) dz2NBSyd | OlGAazy
compelling. We are at a unique moment in history as diverse faci
converge to affect the demand, production and distribution of fo
2OSN) GKS ySEG wn G2 nn &SI NAE(

He suggests thatthis is aunique time in historg humanity is facing
a future that is very different from the past. Decisions made now
over the next few decades will disproportionately influence
F dzii dZNB ¢ @

The Puture of Podd and Perming

The messages he has been giving at every opportunity to many and varied audiences will be
well known tothe majority offarmersand growers

e The global food system will experience an unprecedented confluenceeeyres over
the next 40 years

e Global poptation will increase from nearly seven billion today to eight billion by 2030
and probatty to over nine billion by 2050

e Many people are likely to be wealthier, creating demand for a more varied;duglty
diet requiringadditional resources to produce

e Competition for landwater and energy will intensify

e The effects of climatehange will become more apparent

e The need to reduce greenhouse gas emissions and adapt to a changing climate will
become imperative and

e Globalisation will continue, exposing ttieod system to novel economic and political
pressures.

A Nuffield Farming Scholarships Trust report



Achieving agricultural policies to meet global challenges

While these messages are heard by fiarming as well as farming audiences, | am not so
certain that they arenecessarilyacted upon by many. In a society where foodasplentiful
that we currentlythrow awayan estimated30% of produce bought and grown, it is hard to
imagine the scale of the problem highlighted in theresight Repordf approximately925
million people experiencing hungewery day.

Thatwas at leasuntil the price of food at thesupermarket checkout bem to increaseand
even worse untiit began toreach our television screens as it hd@ne recently with the
plight of those in Eastern Africa

2.2 Other storm cloudsgathering

| would also argue that while we have heard the much publicised Sir John Beddington
definition of ad LIS NJF S O theresare Btihely'storm clouds gatheringvhich are closer to
home.

This is the storm being created between our policy makers both here in the UK and in
Europe and the divergent needs of farmégsowers and consumerswith the global
challenges such as those presented in the Foresight report adding a third and even more
complex dimension into the dialogue mix.

Alongside the discussions of how we respondthiese global challenges, we have some
weighty poliges waiting to be rolled outl would include in these:

o Reform of the Common Agricultural Policy
e The Water Framework Directive

e The Natural Environment Whitéaper

e The Localism Bill

There are many otherdMly job as a policy adviser for the NFU means that | am called upon
to collect member views for one consultation or anotheregularintervals However, those
policieslisted above have the potential to make a real and lasting impact on how farmers
and growers are able to farm, grow addvelop over the next ten or more years.

The farmersand growerd work with closelyare engagedThey understand the importance
of working either individually or collectively to help shape policy as it unfatds also to
shape how it is deliveredBut for every ondarmer or growerthat is engaged there are
many, many UK farmers and growensho feel that the process of policy making adelivery
are beyond their sphere of influencelhey despair thatdespite all of the discussionf o
increasing demandfarm gate prices still do not cover the cost of production and that
Whitehall or Brussels is a world away from their holding or their enterpiigieile | have
every sympathyiis still disappointing and perhaps frustratitig hear negativityandlack of

-5-
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interest from the industry especially fromyounger members of our industryvhen | know
that there is so much to be gained from engagement

Visiting China was a unique experience for rd¢hile not at all judgng the Chinese,
everything | experienced wasulturally different from thelife that | know. Perverselyin
China | learnt a lot about what | find most rewarding about the society that | live in and
perhaps that lsometimestake our privileges for grantedOn the return flight fromeach of

my Nuffidd visits, | wrote an article for the West Midlands edition of British Farmer and
Growermagazin@ C2ff2gAy3a Ay GKS F220adSLla 2% !t A&adl
[ SG 4 S NI ICNRter fidrd Chinal try to sum upmy observations ohow the Chinese
community respond to their government. | summarised what | had seen and learnt by
sayngthat they ared LJ2 f A O& G I 1 SN&it iDokzér thatthzéerSis lalelddom] fd N&
policy negoatiation in China. It was a sharp reminder totmealue our democracy and to
encourage and enable others to do likewise.

2.3 Time for a plicy debate?

| would argue thatwe are at a point in our history where we need to havégeown up

R A a O dabaufhdw gur UK and European agricultural policies can assist us to meet these
global challenges, where the balancesHatween production and conservatipavhat does

the new catch phrasé & dza G | A Yy | 6 f Smeangnd S/yatrdlefcanGdrniedss, yyeés

and the consumer playWhat are thed NRA I K (i ? ToKdd Ah( Sséicéessfully and in
particular to build consensus, this discussion should not simply be between policy makers at
grand caferences in London or Brussélst, in addition individual farmers and growers as

well as consumers shoulthve an opportunity tdake part probably most successfulgnd
meaningfullyat a grassroots level.

In Europe we have seethe pendulum swing. This has been between the post war
dproduction atall costg boom to a European peidencywhich seems more intent on
appeasing the public with funds farhat | suspect areltimately unsustainable stewardship
schemes, rather than setting up European agriculture for a competitive yet sustainable
future whereby the environment is safeguarded by rote and farmers and growers can make
their living from properly functioning markets.

TheForesight Repoiinitiates thepolicy discussiorwhich | can see is overdue. Government
is responding; a little slowlymaybe. | am concerned however that tleitcomes of this
discussion will not work if farmergrowers andconsumes are not given an opportunity to
take part. Rather than having an informedcgty able to do their bit by making informed
choices, we are in danger of simply seeing mora (i AnGljdadein our policy frameworks
for the industry and consumers alike

When and how the opportunity arises, farmers and growers need to ensure thgtéare
engaged in this debate to ensure that théird 2 is@éagd We need Government to value

-6-
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the industry for the potential that it has to offer in addressing soofighese documented
challenges by assisting the industry to develop. Ad-tiresight Rgort reads:
G5SO0AaA2ya Fo2dzi GKS | OOSLIiFoAftAGeE 2F ySs
competing risks (rather than by simplistic versions of the precautionary principle); the
potential costs of not utilising new technology must be takenlintd O 2 dzy (i ® ¢

Case Study 1: Agricultural Builders of Nebraska

When | was in Nebraska, | was lucky enough to spend a
gAGK GKS a! ANR Odzt G dzNJ, fan
organisationdedicated to the improvement and prosperit
of Nebraska agriculture. Supper that evening was o
feedlot where amongst the speeches was an impassior
plea from the owners of the premises. They had be
targeted by those against the concept of large sc:
intensive agricultureThere perhaps needetb be a little
movement and a lot more listening on both sides of ti
argument but they were right in their proclamation tha
while theyare large scale, thewre still a family business
not the multinationalorganisation they were beingccused
of being and they careabout the welfare of their livestockihe scale of the operation we
as a result of the familinvesing, prospemg and responéhg to the opportunities that the
market offered them not as a reslt of a multinational buyout. They feel that their
development is a responsible reaction to market sigrsald theywere keen to express th
GASe GKFG aoA3déE 2N af F NBES aorfSé¢ R2Sa

Arguing that feedlots are still fami
enterprises in Nebraska

A Nuffield Farming Scholarships Trust report
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Case Study Richard Rominger, stapng outside ofthe box!

In California, | had the howo of
spending a day on the 4 000 ac
horticultural holding of Richard anc-
Evelyne Rominger. Richard @
regarded & o0SAy3 |

I FETAF2NYAFQa | 3
and is recognized as a leader [
bipartisan efforts to keep Americar@s
agriculture healthy and sustainable®*

Active in farm organizations 1 \
cooperatives, Rhard served as
Deputy Secretary of the United

) | Richard Rominger andshwife Evelyﬁé who in their §0
States Department of Agriculture are still agricultural icons iBalifornia

for eight years during the Clinton Administration, where he worked to improve farm pc
Prior to his term inWashington, DC, he was Secretary of the California Department of
and Agriculture for six years. He currently serves on the University of California Pres
Advisory Commission on Agriculture and Natural Resourdesis on the board of director
of the respected American Farmland Trust, the Roots of Change Council, and 1
Innovations Network, founded to support the emergence of a sustainable food system

In conversation, | asked him what his greatest challenge had been during his time in o
Washington DC. He thought for a moment and answered that it had been in the introdt
of training forpesticide spray operators. Having already met a few American farmers b
stage, | suggested that that must ha
been @t G f.f He 2dWRBd
straight that that was ar
Gdzy RENBEGF GSYSyY Qe

A quiet and yet immediatel
impressive man, Richard clearly h
the ability to see into the future
identify forthcoming issues, step
outside of box and lead the way t
successful policy changes that bri
the farmer, the environment and the
consumer closetogether.

A very special day since | not only got to meet Richar
also AG Kawamungi, whveas then the current Californi
Agricultural Secretary

A Nuffield Farming Scholarships Trust report
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2.4

Conclusion

The challenges ahead of us are walcumented;there is now no excuse for our industry,
society and in particular government not to be responding constructively. And yet our
current policy framework is confusing and conflicting. The time for a debate on how we
respond to these challenges is now oveedand we need our government to take a
significant and responsible leadership role in ensuring that as a society we recognise food,
energy and resource security as a priority and prepare to mitigate for their effects
strategically and sustainably. It is perative however that the consumer as well as the
industry is given &ole in this debate and that consensus building is prioritised.

In the following chapters, | explore ways in which we might assist the industry to engage in a
debate and perhaps moiieportantly ak the question:.why?In turn, | consider:

2.5

Next generation engagement and leadershig believe that with ever more competing
demands on time, the industry needs to work harder to engage our next generation of
farmers and growers and providgeater access to development opportunities for those
who wish to take on a leadership role at whatever level.

Public influenceq while this is now a global challenge, it is nevertheless a global
opportunity. For both local and broader reasons, the isity needs to invest time,
energy and commitment into building trust with the consumer.

Avoiding unintended consequencesis tricky! In the UK we have the building blocks
andwe have an array of scientific advisgyst policy impact assessments do rappear

to fully integrate their advice and evidence. Industry engagement is imperative to
oground trutke the assertions adopted by policy makers

Recommendations

e That government values the agricultural and horticultural industry not just on
current GDP contribution but on its potential contribution to the resolution of food,
energy and resource security.

e That in valuing theagricultural and horticulturalindustry for its potential
contribution, policy is prioritisecand developed in such a way as to enable the

industry to respond individually and collectively.

e That the policy debate on taking forward the challenges highlighted if-tresight
Reportoccurs at a consumer and industry level as well as at a government level.

e That the industry and consumer seek to engage in sugoligy debate directly.

A Nuffield Farming Scholarships Trust report
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Chapter Three

Next generationengagement andeadership

G! ANBFG fSIHRBKNDAE ORIAN2ASOHZESA FTNRY LI aadrzy
John C Maxwelll947

3.1 The North Americandadershipchain

LG otFayQld tf2y3 FFGSNIL FNNAGSR Ay [ Fthée R 2y (fF
subject ofd f S I R Svdd dskulsddlt became a regular discussion which intensified

throughout the rest of my tour especially ithe US It made me realisghat while formal

provision for the development of senior agricultural leaders slowly continues to become

more accessible and acceptddy’ (G KS ! YI GKS N} ¢ SydKdzaAlayYy | yF
next generationhas not currently been realisegyarticulaty at its grass roots. Many will

argue thatdt ONB | Y g A f f amkhasbwhdvaant & I8 in agaculdirgbolitics will

find a way. | think, however, that with all the competing demands on the time of our next

generation of farmers and growert® leave engagement with this group to chance in the

hope that they will come back to it once other areas of their life are less demaisdioky.

For successional, commercial and developmental reasons, we need to hear the views of
these younger farmers and groweemn argument | come back to at the end of this chapter
Qiffice to say that theyare perhapghe best advocates foour industry.

In the UK, the Young Farmers Club provides training and experiemany of the skills
needed to enable its members to take on a leadership role, for example, public speaking,
chairing meetings, debating and reasoning. However access tortopjies to use these
skills diminishes for most at the age of 26 when many young people begin to drift away from
club activities. While it can be argued that those between 26 and 35 are at rinest
preoccupied building businesses and families, evideymihered from the young people
themselves suggests that some are keen to channel their abilities and energy for the benefit
of the industry In additionl would suggest thait is human nature thatf you do not have
ongoing opportunities to use attaineskills,youlose the habit dusing them

Inthe United Statesl followed the leadership development chain from 4H to Junior Farmers
and Future Farmers of America and onto theany formats of theAdvanced Agricultural
Leadership ProgrammeThis chain provides a succession of agricultural leadership
development from the age den through to thirty five or fortyand leaves little to chance

Once past the age of Junior Farmers (US equivalent to Young Farmers) there are many
routes to leadeship development. Over thirty states ithe US have an Advanced
Agricultural Leadership Programme. While not so widespread across Canada; the same
programme is run in at least three piiogces Additionally many farming organisations from

the general to he sector specifithave their own programme. All have prioritised leadership
training as an essential to identify their future organisation leaders but also as a means of
attracting the next generation of memberdA previous Canadian Nuffield Scholar terin

her final paper on cultural leadership:

-10-
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a ¢adership competencies and behaviours are an essential component of successful
2NHBIFYyAalLGA2yas LINRP2SO0Ga FyR @Sy dzNB
Gordon, 2006

Paypack to the industry is and should be expected from thebke participate in and benefit

from leadership development ithe USand Canada especially since this development not
only supports the industry as a whole, but their individual businesses specifically. As a result
a ratio of twenty five to one participantsf a leadership programme contributelrectly to

the industry by fulfilling a leadership role.

3.2 UKX dpfayingcatch up

In the UK alongside Nuffieldl am aware of three specific agricultural leadership initiatives

the Institute of Agricultural Management Leadership Course, The Worshipful Company of
Farmers (a London Livery Company) has a rural leadership course run by Duchy College,
Cornwall formid-careerdelegates covering all aspects of rural life and businegseally an
advanced leadership programme similar to the model used in Canada and America is
delivered by Scottish Enterprise. An analysis of the 62 delegateshave completedhe

Institute of Agricultural Management Leadership course that has run evesr gear since

2002 showg that almost all delegates have gone on to make really significant contributions

to agriculture both in the UK and abroad.

In addition to the more formal leadership programmes listed above there are other
organisationbasedd OKSYS&® C2NJ SEFYLX S GKS bldaGA2ylLf CI1
KFR I &a@bSEG DSYSNIGA2Y S5FANE . 2FNRéD® Ly 2LISNI
in the originally proposed eigkdtrong committeebeingincreased to twelve. Having proved

its value, this initiative has now given way to a cresstor next generation board whiatas

launchedin August 2015and which will be operated at both regional and national levels.

A Nuffield Farming Scholarship provides those lucky enough to betesttl@ith a heady mix

of more formal access to some of the great minds working on agricultural paticy

particular through the Contemporary Scholars Conference (@8 with the tools for
selfdevelopment in particular through travel and networkifithe format of the CSC sets the

0FNJ KAIK | yR Sy Ginkdigh BShaves OIKZR | N&ES i 22del 62NI R O
with whom to have a discussion about their chosen subjectlowing their award, Nuffield

Scholars make a tremendous contributianthe development of agricultural policy both in

the UK and elsewhere.

Since returning from my travels, it has been noticeable just hamy new initiatives for the

26-35 year old farmer have been launched, some of which | have been very pleased to
provile A Y F2NX I GA2Y G2 &dzZJIR2NLxX y2a tSrad GKS bcC! Q
who are thinking alike and can see the benefits of placing the time, energy, resources and
commitment into developing these initiatives or are we all fools Whwelatched onto the

same idea? | prefer to think it is the former and | am very enthusiastic about supporting their
development

With this increase in provision, | have heard that there is a danger of leadership
development becoming too accessible or tagh @ 2. BdrB¢have expressed concerns
that it will cease to have the gravitas it requires to appeal to those who are potentially
destined to be our nexgeneration ofindustry champions. | would argue that this is not a
productive train of thought sincé is clear to me that to rise to the challenges ahead of us,

-11-
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we will require industry leadership at every level of socieBy not increasing the
involvement of our next generation of farmers and growers in the UK now, we are missing a
trick which is alredy well established in other parts of the developed world.

Where | do still have concerns however is regarding the accessibility of these initiatives. My
concern isthat their current delivery means that that they wilinly attract the keenest of
individuals who wouldanywayhave found their way onto the existirgchemesthis could

lead to usunderutilisng a valuable industry resourceivén the diversity and scale of the
challenges aheafibr the agricultural sector gbally, | would argue that

e Engagement with our next generation of farmers and growers should be prioritised for
delivery at all levels since there are opportunities for younger farmers and growers to
make an impact at all levels

e We need to match oucapacityfor leadership development with thepportunity that
currently affords the industry

e We need to be sowing the seeds of engagement and leadership at colleges so that by
graduation time our next generation of farmers and growers understaitd
opportunities and responsibilities

e By not attracting our next generation d@fidustry spokesmenearly or by not simply
engaging with our next generation of farmers and groweady, we may potentially log
them forever.
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Case Studg: Young Farmers and Rancher Programme
(www.fb.org)

The American Farm Bureaestablished thed , 2 dzy 3 CI ¢
wlk yOKS NI t NE&RNd 1839S ¢

GCFNY)Y . dz2NBI dzQa offerS thevresouxcBsIaNd: sMppd e
young farmers, ranchers and agricultural professionals recasre

0KSe RS@St2L) Ayid2 2dzNJ 2NHI yA &

programme gives young agriculturalists the opportunity to g
valuable experience ira number of key areas, ranging fro
INF AaNR20Ga& | ANROdzZ GdzNI € | R@2 C
Will Gilmer, Past Chair, AFBF YF&R Committee

Through an organised annual stdevel selection process, youn
farmers or ranchers between the ages of di&d 34 are nominated *\'§
by the Farm Bureau State President. The American Federatioi_ :

a two year tenure.

YF&R Promotional
The programmeis focused on personal growth and leadersh Material

development in the areas of public speaking, media training, issue advocacy, bl
development, networking, service leadership and telling the story of agricultiine
objectives of the YF&R Programme desac.

Growing Through Action:

e Acquiring cutting edge information through participation in educational conferences
Building a network with fellow farmers, ranchers and agricultural enthusiasts.
Earning recognition for achievements in business excellanddeadership success.
Continuing their professional development and personal growth.

Leading Through Service:

e Providing workable solutions for issues affecting agriculture.

¢ Influencing public policies that affect agricultural now and in the future.
e Stepping up and telling the story of agriculture.

e Serving their communities by volunteering and making a difference.

The element®f this programme thiaare most appealingre:

e The programme has a high profile within the organisation, appointments areer
firstly by stde and then national presidents

e Applications ér appointments are competitive

e Programmes involve a mix of personal development with direct organis:
responsibilities so that participaat ¥ SSt (KS& aYF{1S | RAT

e Participants ar@xpected to be advocatend spokesmen for the industry

e The programme provides succession on to higher leadership roles for those who v
take on greater responsibilities

e Activein every state ad in all sectors of agriculture

e t NEPGARSAE | &aGNIGS3IAO tAY]

08G6SSy
ACIF N)Y . dz2NBl dz FO0GATBS YSYOSNI | aN
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3.3 What doesthe next generation think?

To enable me to take mgesearchforward, | have held numerous meetisgvith younger

famers and growers who were extremely articulate in what they feel would be useful
opportunities for them and how they want to contribute to the industWhen | described

the Young Farmer and Rancher Programme to them, their reaction was amhafsasm

indeed they went so far as saying that without access to opportunities such as these, the
G@2A0S 2F (GKS AYyRdzaGNEB gAff dzZ GAYFGStfe& RASE

What they bld me they would likeis a chance to:

e Speak direct with policy akers and influence development

e Represent and celebrate thedustry to the wider public

e Receive training which will equip them both peratip and for the wider industry
e Meet other likeminded farmers, growers and those in the allied industries.

These are similar to the objectives of many of the established leadership programmes both
here and in North AmericaHowever, they are not keen to repeat the training already
received during their time in Young Farmers but wish to build on this with meali@ng,
political understanding and crosectoral visitand study tours. In short they have a desire

to become well rounded advocates for the industry.

3.4 Reasons for engagement., 2, 3

The desireto be engaged expressed by some of the younger farmers | spokati@ly

responds to the call to action from the Royal Agricultural Society of England which in 2009

raised the alarm that farming must increase N2 Y2 G A2y £ 3L YS G2 F G4 NJ
ey iNIF yia Ay (GKS ySEG RSOl RSpeddhg2009 Ay il Ay AGa Odzl

At that time available statistics indicated that a shortfall was being created since only

between 50 and 70% of the recruits needed by employers were coming forward from

further and higher education. The development of next generation activities is-aubilihg

prophecyto address some of our succession isssiege young adults themselves are the

best equipped to promote the industry as @l G (G NI OG0 A gGIZNINENI I RIRA §AY | G A
(Reason 1)

Markets, particularly in developed countries such as the ¢3§ and are manipulated not
least by consumer tastes and preferences. A greater understanding of agriculture by the
consumer would help to even out some of thenmst of these swings in demand. So often
marketing of food is done on the basis of nostalgia and yet the re¥ent Valleyapping
advert proved that contemporary marketing does wotBetter still for the industry, it
updates the image of farming to consens.

The younger adultezhom | spoke to are passionate about telling the story of agriculture and
horticulture to the wider communityt would make commercial sense to equip them with

the skills to enable them to do this. A younger face on the TV and a younger voice on radio
are so much more attractive to both the media and the viewer/lister(@&eason 2)

The regulatory stick is forevdranging over the farming industry. We have great hopes for
the outcome of the recent red tape review; however officials both in the UK and in Brussels
will be quick to legislate if they become convinced that down on the farm something is going
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very wrong.Providing opportunities for our next generation of farmers to explain everyday
farming practices to policy makers with their natural enthusiasm and perhaps greater
appreciation for environmental sustainability is likely to makesipfulimpact. (Reasors)

Reasorenough?

Case Study: The Young Growers Alliance
(www.younggrowers.org)
=S N g ] Ly 9

L
L)

YOUNG GROWER ALLIANCE

If utilisingyoung adults to attract new entrants and to promote the industry to the wi
public and policy makers is not enough of a reason to support next generation acti
then there is one other reason to consider. A recurring theme emerges from a stu@xio
generation activitieslt is that we need to provide & & | HlaBe for development, growth
learning and nonjudgmental mistake making. Older generations of farmers can be
critics. As a resultthe next generation of farmers is often more keen e@ngagewith

activities and opportunities that their parents are not involved in. The Young Gra
Alliance which operates from Pennsylvania, USA is inspirational. Formed in 20(
afternoon spent with its members is a reminder of why we love being giathis industry.
They put forward as their mantra that the organisation offers:

e A place to learrg year roundeducational opportunities

e A place to lead; regular engagement with community and agricultural leaders .
opportunities to take on leadershimles

e A place to connedt through the creation of a social network.

Working through a process of peer group learning, their chairman suggestsitbaK :
LI NByida FNByQi | NRdzyR: (KSe& 2Ly dzlld ¢
geatto 5 LI NI 2F |y 2y 2dRInp&tdni aclivity loISHsNaliaBcsJ
their overseas travel. Where lack of resources could potentially curtail this activity,
enthusiasm and ingenuity makes up the shortfall.

So how should we continue to develop our next generation offer in the UK? How do we
ensure that involvement is opened up to all sectors of the agricultural industry right across
the country? Are we ensuring that next generation activity in the UK is ¢inkinwith that
across the globe? That is the debate.

What does however need to be establishedrh the start is the language we use and the
age limit that we put on this activity.

Talk ofd f S R SNl K § RIza (0 NEB in D&UKYsLdat Asyfegdls used amongst our
young adults and as easily accepted and responded to as it is in #ithéySor Canada.
Focusing the initial message and marketing of a next generation initiative on the young
adults themselves rather than on the organisation leadings a critical success factor, at
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least in the early days of establishment. The young adults | spoke to were clear, they are not
interested in activities whichound like they arenore in the domain of their parents.

On the subject of what age group target any initiatives, this is trickier. Most wisdom
would suggest that we should concentrate any next generation initiatives on the 26 to 35
age bracket and in every respect | agree with this. However in practice, | found that since
farmers and growes into their 4@ still consider themselves to be the next generation of
farmers and growers, it is difficult to sayy” 8hould they wish to get involved.

35 Conclusion

With fewer peopleworking longer houron the farm alongside greater busineaad life
RSYlIYyRazX (GKSNB IINB LX Syide 2F NBlFrazzya ¢Ke 2dzNJ
growers might argue that time and energy is better spent elsewhere than engaging in policy
discussions. And yet it is these very discussions which will dinexgtlct on their businesses

and therefore their lives. & they afford not to engage?

For successional, commercia¢gulatoryand developmental reasonthe industry needs to

be offering ever more accessible and inspirational ways for our next genetatiengage

and potentially gain the skills needed to ultimately take on a leadership\Véeneed to be
instilling the need for engagement and leadership in the minds of our younger farmers and
growers during their college years andraffer needs to becontemporary, inteesting and
action orientated.

In terms of our current offer, we are a long way behind our colleagues in Northern America
and yet they will assert thahey should be doing a lot more.

3.6 Recommendations

e That engaging specifically with the next generation should be an industry priority.

e That rehearsing the needs for engagement and leadership with our next generation
should be a priority during college years.

e That those already running next generatiactivities should assess the accessibility and
inclusiveness of those activities.

e That the younger generation should be included in the development of programmes and
activities targeted at them.

e That the oldemgeneration seethe benefit of encouragingnd enabling the next
generation to engage.
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Chapter 4

Public nfluence

G! OKAS@AY3 | aidNRy3 SOARSYOS olFaS Ay O2y(iNBOSNBAL
and approvak, genuine public engagement and discussion néeqday a criticaNR2 f S d ¢
Foresight Repoj2011

4.1 Publicinfluence goes global

The public reaction tdahe discussion on thantroduction of geneticallymodified (GM)crops

and the consequential policy development is one of the best examples oftr@publiccan

and hadirectly influencel policy and therefore agricultural developmentherewere many

examples beforésM and there have beeeven more sinceWhether or not you are for or

against it, he development of social media grosysuch asta dzY & yadiccoy 5S3IANB Saé
provides unbelievable power for mogb voice an opinionwith just a click of a button.

Case Study 5: Publinfluence a global preoccupation

When | was inthe US | had the privilege of
meeting MaryKay Thatcher Director of Public
Policy, American Farm Bureau Federatibasked ___
her what the number one issue facing America®

perception of the livestock industry.

In Canada, itis clear that the publicare
becoming increasingly concerned regardi
the use of pesticidesin particular with
reference to potential river pollution and
| fish stocks While | was there, Barr
Cudmore,Canadian Nuffield Chairmaand
my host on Prince Edward Islandvas
planning an event to whichis neighbours
would be invited to talk to them in detail

: about the use of pesticides, the safe
precautions that spray operators wowithin and maximunresidue limits.

In New Zealandpublic concernis being
expressed at the introduction of pivo
irrigators which is changing the face ¢
some of the traditional dry land habitat
and contributing to the drying up ot =
downstream creeks and brooks during t
summer months
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4.2  An opportunity or a curse?

Depending on your outlook, the unprecedented interest and awareness of food provenance,
safety, animal welfare and environmental stewardship by the vocal minority could either be
seen asamassive opportunity or a huge challend-or many, cost will continue to dominate
the scope of their food concernsowever agrowing number of others feel justified in
demanding much more from our farmers and growers and indeed from the countryside.

As an educatedmodern day consumet amencouraged to have a vieandwhy g 2 dzf Ry Q (i
want to use my voting and buying power &xpress my preferences and make my choices
according to my ethics?

Case Stud: Experiencing the boot being on thather
foot!

The Chinese Government is keen for various reasons,
not least to see an improvement in their national diet,
to increase the consumption of dairy products. The
posters of one of the large milk processors we visited
and on the walls of the underground in Beg depict
children from around the globe enjoying milk from
cows grazed on meadows.

The reality for most dairy production in China is very
different and was a good reminder to me that as a
consuner | like to be given the facts and see integrity in
the message.
Yili Promotional Materie

Some farmers are excellent at capturipgblic interest and using itas part of their
marketing and branding or simplgr engaging the consumer in the story of how their goods
are produced. Someprovide snippets of information about the farming calendar in their
local parish magazines and someen go as far as using new media to emgsaciety in a
wider debate.Whichever is your own personal preferred method, | believe that from small
to large sale enterprisesall will need to embrace this philosoplas part of their busines$

they want to continue to grow, develop and respond to the challenges society is now
presenting them.

4.3 Why investin the localcommunity?¢ Close to lome

| believe that for those wishing to develop their businesses further or to invest in new
technologywithout taking their local community with them, the odds of achieving your
goals without a potentially expensive figirte increasingly stacked against you.

G¢KS GAYS KIFa 02YS (2 RAALISNAES LR2SSN Y2NB
Coalition AgreemenMay 2010
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