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Executive summary  
 
The global challenges ahead of us in terms of food, energy and water security in the context 
of climate change, whilst presenting very real and numerous challenges for land-based 
industries, also present abundant opportunities. These opportunities however will only be 
unlocked if progressive agricultural policies are developed that achieve a realistic balance 
between industry, political and public interests.  
 
Many within the industry feel that it is the preserve and the remit of others to contribute to 
achieving this balanced and sustainable future. However access to industry leaders, icons 
and scientists from across Canada, the United States, China, Ireland, New Zealand as well as 
the UK has provided evidence to show that industry, alongside government leadership, is 
required. Using case studies from across these five countries, the report considers: 
 

 Dƭƻōŀƭ ŎƘŀƭƭŜƴƎŜǎΧǿƘŀǘ Ǝlobal challenges? ς the concept of the άǇŜǊŦŜŎǘ ǎǘƻǊƳέ is now 
well documented and yet our policy framework in the UK and across Europe remains 
confusing and conflicting. The time is right for a policy debate not just between our 
industry leaders but one that engages farmers, growers and the consumer at a level at 
which all can contribute.  

 

 Next generation engagement and leadership ς with ever more competing demands on 
younger ǇŜƻǇƭŜΩǎ time, the agricultural industry needs to work harder to engage our 
next generation of farmers and growers and provide greater access to development 
opportunities for those who wish to take on a leadership role at whatever level.  
 

 Public influence ς while this is now a global challenge, it is nevertheless a global 
opportunity. For both local and more strategic reasons, the industry needs to invest 
time, energy and commitment into building trust with the consumer.  
 

 Avoiding unintended consequences ς is tricky! In the UK we have the building blocks, 
we have an array of scientific advisers and yet policy impact assessments do not appear 
to fully integrate their advice and evidence. Industry engagement is imperative to 
άground truthέ the assertions adopted by policy makers.   

 
 9ƴƎŀƎŜΣ ŜƴƎŀƎŜΣ ŜƴƎŀƎŜ ƛǎƴΩǘ ǇŜǊƘŀǇǎ ǘƘŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ǘƘŀǘ busy entrepreneurs from 
the agricultural and horticultural industries wish to hear. It is however becoming a stark 
reality that ambitious farmers and growers wishing to respond to global market signals need 
to build community and political engagement into their business models.    
 
The public are using their democratic right and social media skills to influence the way 
ahead. Often this is done with limited knowledge and understanding of what is a very 
complex industry and yet they are gathering momentum which ultimately could lead to 
changes in political direction. These changes may not be based on sound science but political 
expediency.   
 
Despite this, public support for the industry remains consistently good and provides 
incredible building blocks on which to continue to develop trust and understanding. While 
using social media opportunities alongside more traditional methods to build this trust we 
need to ensure that it is founded on integrity and shared values. 
 

The time is right to ask not just what your industry can do to support you  
but also what you can do to support your industry. 
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Chapter One 
 

Introduction 
 
 
Although there are farmers in my 
ancestry by the time that I came along, 
for various reasons, the links had been 
ǎŜǾŜǊŜŘ ŀƴŘ L ǿŀǎƴΩǘ ōƻǊƴ ƛƴǘƻ ŀ 
farming family. From an early age 
however, I knew that it was the career 
choice for me. I am not too sure that I 
can put my finger on exactly why but I 
like to think that there have remained 
some farming genes in my makeup 
which has driven me to not only have 
the career that I have enjoyed to date 
but lead the life that I am leading.  
 
I am indebted to a farming friend who, 
when he overhead me talking about 
my work and my ambitions, 
encouraged (some would say almost 
coerced) me into applying for a 
Nuffield Farming Scholarship. With 
only two weeks to go until the 
application deadline, I entered into a 
frantic whirlwind of writing an application, speaking to referees and most importantly 
deciding on a theme for my study.    
 
L ŀƳ ŜƳǇƭƻȅŜŘ ōȅ ǘƘŜ bŀǘƛƻƴŀƭ CŀǊƳŜǊǎΩ ¦ƴƛƻƴ ŀǎ ŀ {ŜƴƛƻǊ tƻƭƛŎȅ !ŘǾƛǎŜǊ ŦƻǊ ǘƘŜ ²Ŝǎǘ 
Midlands Region. On the day that I was offered the role three years ago, a friend happened 
to have called by. He runs a significant poultry and arable enterprise and I knew him to be an 
NFU member. I asked him what he thought of the job offer and whether or not he got 
involved in NFU activities. άL ŘƻƴΩǘέ he replied άǘƘŀǘΩǎ ǿƘȅ L Ǉŀȅ Ƴȅ ǎǳōǎΣ ǎƻ ǘƘŀǘ ǇŜƻǇƭŜ ƭƛƪŜ 
ȅƻǳ Ŏŀƴ Řƻ ƛǘ ŦƻǊ ƳŜέ. A reasonable enough response I thought at the time but three years 
ƻƴΣ LΩƳ ƴƻǘ ǎƻ ǎǳǊŜ ǘƘŀǘ his was a wise decision.  Those who represent farmers and growers 
can only do so if they have the confidence of knowing that the industry is behind them. One 
lesson learnt early on and never to be forgotten is that farmers and growers are much more 
likely to make a significant impact on policy makers or the customer than those that 
represent them for the simple reason of άƛƴǘŜƎǊƛǘȅέ. My most memorable and most 
successful moments in the job have been when working directly and collectively with 
farmers and growers, me providing the detail but them providing the colour and reality.   
 
I said in my Nuffield application that my study was all about giving the industry a voice and 
giving me a voice ς I have (almost by chance at times) stuck to that. At the time I wrote my 
ŀǇǇƭƛŎŀǘƛƻƴΣ L ƪƴŜǿ ǿƘŀǘ L ƳŜŀƴǘ ōȅ ǘƘƛǎ ōǳǘ LΩƳ ƴƻǘ ǎƻ ŎŜǊǘŀƛƴ ǘƘŀǘ L ǿŀǎ ŀōƭŜ ǘƻ ŎƻƴǾŜȅ ƛǘ 
well to others. What I was trying to get at was that I believe we need to find ways of 
enabling and encouraging the industry to speak and be heard more effectively by policy 
makers and consumers amongst the loud throng of other and often competing voices and 
that I wanted to learn more about why this is important. Some may argue that the industry 
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is already punching above its weight. In many ways I agree but the current challenges and 
opportunities facing not only the agricultural industry but society at large, mean that there 
has never been a better moment for farmers and growers to engage in a debate which is just 
waiting to happen.    
 
When I set out on my first solo trip (which incidentally was my first solo trip anywhere in the 
world) actually putting my finger on the pulse of exactly what my study would entail was 
difficult. This situation was both unknown to me and liberating in equal measure. I was going 
off to experience all, say yes to (almost) every offer that came my way and see what I found 
and learnt.  
 
By the end of this first trip, the focus of my study was decided: 
 

 Next generation engagement and leadership 

 Public influence 

 Avoiding unintended consequences 
 
Each of these themes is covered in detail in my report.  
 
My travels took me to Canada, the United States, China, Ireland and New Zealand. My 
original intention was to include Africa in this list rather than China. I will get there one day, 
hopefully soon, and the questions I have remaining from the detail of my study make this 
trip even more imperative. The people I met on these journeys have been awe inspiring and 
so generous with their time and their help.  
 
At the beginning of the adventure I remember being told to expect the unexpected when 
you embark on a Nuffield Scholarship. I also remember sitting there thinking άŀǎ ƛŦέ. But it is 
true, unexpected and wonderfully exciting opportunities present themselves if you allow it. 
So from having lunch with Lord Plumb in the House of Lords discussing his legacy 
arrangements, to meeting a previous Deputy Secretary of the United States Department of 
Agriculture on his farm in California, to being asked to co-write and present a paper at an 
international congress in New Zealand to finally having an offer of marriage from an 
Argentinian farmer (which alas I had to turn down), all of these magnificent experiences 
ǿƻǳƭŘ ƴƻǘ ƘŀǾŜ ƘŀǇǇŜƴŜŘ ƛŦ L ƘŀŘƴΩǘ ŘŜŎƛŘŜŘ ǿƛǘƘ ƻƴƭȅ ǘǿƻ ǿŜŜƪǎ ǘƻ Ǝƻ ǳƴǘƛƭ ǘƘŜ Ŧƛƴŀƭ 
deadline that I really must apply.  
 
The thoughts and observations included in this report are mine alone and do not necessarily 
represent those of the NFU. I am however indebted to the NFU for giving me the flexibility to 
apply and for enabling me to have this experience.    
 
I am indebted also to the Nuffield Farming Scholarship Trust for investing in me and 
supporting me to have and enjoy my Nuffield adventure.  
 
Nuffield has been a tremendous experience for me and I commend it to anyone with a 
passion for the agricultural or horticultural industry. 
 
 
Clare Greener N.Sch 
July 2011   
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Chapter Two 
 

Global challenges ΧΦΦ what global challenges? 
 

2.1  άThe perfect sǘƻǊƳέ 

Throughout 2008 and 2009 Sir John Beddington, Chief Scientific Adviser to HM Government 

and Head of the Government Office for Science, raised the concept of the άperfect sǘƻǊƳέ of 

food, energy and water security in the context of climate change. He has gained 

considerable media attention and has raised this concept as a priority in the UK and 

internationally, not least in early 2011 following the launch of a report entitled: άThe Future 

of Food and Farming: Challenges and choices for global sustainabilityέ otherwise known as 

the Foresight Report.  

His messages are stark; the introduction to the Foresight Report reads: 

ά¢ƘŜ ŎŀǎŜ ŦƻǊ ǳǊƎŜƴǘ ŀŎǘƛƻƴ ƛƴ ǘƘŜ Ǝƭƻōŀƭ ŦƻƻŘ ǎȅǎǘŜƳ ƛǎ ƴƻǿ 

compelling. We are at a unique moment in history as diverse factors 

converge to affect the demand, production and distribution of food 

ƻǾŜǊ ǘƘŜ ƴŜȄǘ нл ǘƻ пл ȅŜŀǊǎέΦ  

He suggests that: άthis is a unique time in history ς humanity is facing 

a future that is very different from the past. Decisions made now and 

over the next few decades will disproportionately influence the 

ŦǳǘǳǊŜέΦ  

The messages he has been giving at every opportunity to many and varied audiences will be 

well known to the majority of farmers and growers:  

 The global food system will experience an unprecedented confluence of pressures over 

the next 40 years 

 Global population will increase from nearly seven billion today to eight billion by 2030 

and probably to over nine billion by 2050 

 Many people are likely to be wealthier, creating demand for a more varied, high-quality 

diet requiring additional resources to produce  

 Competition for land, water and energy will intensify 

 The effects of climate change will become more apparent 

 The need to reduce greenhouse gas emissions and adapt to a changing climate will 

become imperative and  

 Globalisation will continue, exposing the food system to novel economic and political 

pressures.  
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While these messages are heard by non-farming as well as farming audiences, I am not so 

certain that they are necessarily acted upon by many. In a society where food is so plentiful 

that we currently throw away an estimated 30% of produce bought and grown, it is hard to 

imagine the scale of the problem highlighted in the Foresight Report of approximately 925 

million people experiencing hunger every day.  

That was at least until the price of food at the supermarket checkout began to increase and 

even worse until it began to reach our television screens as it has done recently with the 

plight of those in Eastern Africa.  

 

2.2 Other storm clouds gathering  

I would also argue that while we have heard the much publicised Sir John Beddington 

definition of a άǇŜǊŦŜŎǘ ǎǘƻǊƳέ, there are other storm clouds gathering which are closer to 

home.  

This is the storm being created between our policy makers both here in the UK and in 

Europe and the divergent needs of farmers/growers and consumers with the global  

challenges such as those presented in the Foresight report adding a third and even more 

complex dimension into the dialogue mix.  

Alongside the discussions of how we respond to these global challenges, we have some 

weighty policies waiting to be rolled out. I would include in these: 

 Reform of the Common Agricultural Policy  

 The Water Framework Directive 

 The Natural Environment White Paper 

 The Localism Bill  

There are many others. My job as a policy adviser for the NFU means that I am called upon 

to collect member views for one consultation or another at regular intervals. However, those 

policies listed above have the potential to make a real and lasting impact on how farmers 

and growers are able to farm, grow and develop over the next ten or more years.  

The farmers and growers I work with closely are engaged. They understand the importance 

of working either individually or collectively to help shape policy as it unfolds and also to 

shape how it is delivered. But for every one farmer or grower that is engaged there are 

many, many UK farmers and growers who feel that the process of policy making and delivery 

are beyond their sphere of influence. They despair that despite all of the discussion of 

increasing demand, farm gate prices still do not cover the cost of production and that 

Whitehall or Brussels is a world away from their holding or their enterprise. While I have 

every sympathy, it is still disappointing and perhaps frustrating to hear negativity and lack of 
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interest from the industry, especially from younger members of our industry, when I know 

that there is so much to be gained from engagement.  

Visiting China was a unique experience for me. While not at all judging the Chinese, 

everything I experienced was culturally different from the life that I know. Perversely, in 

China I learnt a lot about what I find most rewarding about the society that I live in and 

perhaps that I sometimes take our privileges for granted. On the return flight from each of 

my Nuffield visits, I wrote an article for the West Midlands edition of the British Farmer and 

Grower magazineΦ CƻƭƭƻǿƛƴƎ ƛƴ ǘƘŜ ŦƻƻǘǎǘŜǇǎ ƻŦ !ƭƛǎǘŀƛǊ /ƻƻƪŜΣ ǘƘŜǎŜ ŀǊǘƛŎƭŜǎ ǿŜǊŜ ŎŀƭƭŜŘ ά! 

[ŜǘǘŜǊ CǊƻƳ Χέ. In άA Letter from Chinaέ I try to sum up my observations on how the Chinese 

community responds to their government. I summarised what I had seen and learnt by 

saying that they are άǇƻƭƛŎȅ ǘŀƪŜǊǎ ōǳǘ ǊǳƭŜ ōǊŜŀƪŜǊǎέ; it is clear that there is little room for 

policy negotiation in China. It was a sharp reminder to me to value our democracy and to 

encourage and enable others to do likewise.   

    

2.3 Time for a policy debate?  

I would argue that we are at a point in our history where we need to have a άgrown up 

ŘƛǎŎǳǎǎƛƻƴέ about how our UK and European agricultural policies can assist us to meet these 

global challenges, where the balances lie between production and conservation, what does 

the new catch phrase άǎǳǎǘŀƛƴŀōƭŜ ƛƴǘŜƴǎƛŦƛŎŀǘƛƻƴέ mean and what role can farmers, growers 

and the consumer play. What are the άǊƛƎƘǘ ŎƘƻƛŎŜǎέ? To do this successfully and in 

particular to build consensus, this discussion should not simply be between policy makers at 

grand conferences in London or Brussels but, in addition, individual farmers and growers as 

well as consumers should have an opportunity to take part, probably most successfully and 

meaningfully at a grassroots level.     

In Europe we have seen the pendulum swing. This has been between the post war 

άproduction at all costsέ boom to a European presidency which seems more intent on 

appeasing the public with funds for what I suspect are ultimately unsustainable stewardship 

schemes, rather than setting up European agriculture for a competitive yet sustainable 

future whereby the environment is safeguarded by rote and farmers and growers can make 

their living from properly functioning markets.           

The Foresight Report initiates the policy discussion which I can see is overdue. Government 

is responding ς a little slowly maybe. I am concerned however that the outcomes of this 

discussion will not work if farmers, growers and consumers are not given an opportunity to 

take part. Rather than having an informed society able to do their bit by making informed 

choices, we are in danger of simply seeing more άǎǘƛŎƪǎέ included in our policy frameworks 

for the industry and consumers alike.  

When and how the opportunity arises, farmers and growers need to ensure that they are 

engaged in this debate to ensure that their άǾƻƛŎŜέ is heard. We need Government to value 
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the industry for the potential that it has to offer in addressing some of these documented 

challenges by assisting the industry to develop.  As the Foresight Report reads: 

ά5ŜŎƛǎƛƻƴǎ ŀōƻǳǘ ǘƘŜ ŀŎŎŜǇǘŀōƛƭƛǘȅ ƻŦ ƴŜǿ ǘŜŎƘƴƻƭƻƎƛŜǎ ƴŜŜŘ ǘƻ ōŜ ƳŀŘŜ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ 

competing risks (rather than by simplistic versions of the precautionary principle); the 

potential costs of not utilising new technology must be taken into ŀŎŎƻǳƴǘΦέ  

 

 

Case Study 1: Agricultural Builders of Nebraska 

When I was in Nebraska, I was lucky enough to spend a day 

ǿƛǘƘ ǘƘŜ ά!ƎǊƛŎǳƭǘǳǊŀƭ .ǳƛƭŘŜǊǎ ƻŦ bŜōǊŀǎƪŀέ, an 

organisation dedicated to the improvement and prosperity 

of Nebraska agriculture. Supper that evening was on a 

feedlot where amongst the speeches was an impassioned 

plea from the owners of the premises. They had been 

targeted by those against the concept of large scale 

intensive agriculture. There perhaps needed to be a little 

movement and a lot more listening on both sides of the 

argument but they were right in their proclamation that 

while they are large scale, they are still a family business, 

not the multinational organisation they were being accused 

of being, and they care about the welfare of their livestock. The scale of the operation was 

as a result of the family investing, prospering and responding to the opportunities that the 

market offered them, not as a result of a multi-national buy-out. They feel that their 

development is a responsible reaction to market signals and they were keen to express the 

ǾƛŜǿ ǘƘŀǘ άōƛƎέ ƻǊ άƭŀǊƎŜ ǎŎŀƭŜέ ŘƻŜǎ ƴƻǘ ƳŜŀƴ άǳƴǎȅƳǇŀǘƘŜǘƛŎέ ƻǊ ŜǾŜƴ ǿƻǊǎŜ άǊǳǘƘƭŜǎǎέΦ  

 

    

  

Arguing that feedlots are still family 
enterprises in Nebraska 



Achieving agricultural policies to meet global challenges 

 

- 8 - 
A Nuffield Farming Scholarships Trust report 

 
Case Study 2: Richard Rominger, stepping outside of the box! 
 
In California, I had the honour of 
spending a day on the 4 000 acre 
horticultural holding of Richard and 
Evelyne Rominger. Richard is 
regarded ŀǎ ōŜƛƴƎ ŀƴ άƛŎƻƴέ ƛƴ 
/ŀƭƛŦƻǊƴƛŀΩǎ ŀƎǊƛŎǳƭǘǳǊŀƭ ŎƻƳƳǳƴƛǘȅ 
and is recognized as a leader in 
bipartisan efforts to keep American 
agriculture healthy and sustainable.  
 
Active in farm organizations and 
cooperatives, Richard served as 
Deputy Secretary of the United 

States Department of Agriculture 
for eight years during the Clinton Administration, where he worked to improve farm policy. 
Prior to his term in Washington, DC, he was Secretary of the California Department of Food 
and Agriculture for six years. He currently serves on the University of California President's 
Advisory Commission on Agriculture and Natural Resources.  He is on the board of directors 
of the respected American Farmland Trust, the Roots of Change Council, and the Ag 
Innovations Network, founded to support the emergence of a sustainable food system.  
 
In conversation, I asked him what his greatest challenge had been during his time in office in 
Washington DC. He thought for a moment and answered that it had been in the introduction 
of training for pesticide spray operators. Having already met a few American farmers by this 

stage, I suggested that that must have 
been άŀ ǘŀƭƭ ƻǊŘŜǊέ. He told me 
straight that that was an 
άǳƴŘŜǊǎǘŀǘŜƳŜƴǘέΦ  
 
A quiet and yet immediately 
impressive man, Richard clearly has 
the ability to see into the future, 
identify forthcoming issues, step 
outside of box and lead the way to 
successful policy changes that bring 
the farmer, the environment and the 
consumer closer together.     
 

 

 
 
  

Richard Rominger and his wife Evelyne who in their 70s 
 are still agricultural icons in California 

Richard Rominger and his wife Evelyne who in their 70s 
 are still agricultural icons in California 

A very special day since I not only got to meet Richard but 
also AG Kawamungi, who was then the current Californian 

Agricultural Secretary 
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2.4 Conclusion  
 
The challenges ahead of us are well documented; there is now no excuse for our industry, 
society and in particular government not to be responding constructively. And yet our 
current policy framework is confusing and conflicting. The time for a debate on how we 
respond to these challenges is now overdue and we need our government to take a 
significant and responsible leadership role in ensuring that as a society we recognise food, 
energy and resource security as a priority and prepare to mitigate for their effects 
strategically and sustainably. It is imperative however that the consumer as well as the 
industry is given a role in this debate and that consensus building is prioritised.  
 
In the following chapters, I explore ways in which we might assist the industry to engage in a 
debate and perhaps more importantly ask the question: why? In turn, I consider: 
 

 Next generation engagement and leadership ς I believe that with ever more competing 
demands on time, the industry needs to work harder to engage our next generation of 
farmers and growers and provide greater access to development opportunities for those 
who wish to take on a leadership role at whatever level.  

 

 Public influence ς while this is now a global challenge, it is nevertheless a global 
opportunity. For both local and broader reasons, the industry needs to invest time, 
energy and commitment into building trust with the consumer.  

 

 Avoiding unintended consequences ς is tricky! In the UK we have the building blocks 
and we have an array of scientific advisers, yet policy impact assessments do not appear 
to fully integrate their advice and evidence. Industry engagement is imperative to 
άground truthέ the assertions adopted by policy makers 

 
 
2.5 Recommendations 
 

 That government values the agricultural and horticultural industry not just on 
current GDP contribution but on its potential contribution to the resolution of food, 
energy and resource security.  

 

 That in valuing the agricultural and horticultural industry for its potential 
contribution, policy is prioritised and developed in such a way as to enable the 
industry to respond individually and collectively.  
 

 That the policy debate on taking forward the challenges highlighted in the Foresight 
Report occurs at a consumer and industry level as well as at a government level.  

 

 That the industry and consumer seek to engage in such a policy debate directly.   
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Chapter Three 

Next generation engagement and leadership  

 

ά! ƎǊŜŀǘ ƭŜŀŘŜǊΩǎ ŎƻǳǊŀƎŜ ǘƻ fulfill Ƙƛǎ Ǿƛǎƛƻƴ ŎƻƳŜǎ ŦǊƻƳ ǇŀǎǎƛƻƴΣ ƴƻǘ Ǉƻǎƛǘƛƻƴέ 
John C Maxwell, 1947  

 
3.1 The North American leadership chain 
 
Lǘ ǿŀǎƴΩǘ ƭƻƴƎ ŀŦǘŜǊ L ŀǊǊƛǾŜŘ ƛƴ /ŀƴŀŘŀ ƻƴ ǘƘŜ ŦƛǊǎǘ ƭŜƎ ƻŦ Ƴȅ bǳŦŦƛŜƭŘ ǎǘǳŘȅ ǘƻǳǊΣ ōŜŦƻǊŜ the 
subject of άƭŜŀŘŜǊǎƘƛǇέ was discussed. It became a regular discussion which intensified 
throughout the rest of my tour especially in the US. It made me realise that while formal 
provision for the development of senior agricultural leaders slowly continues to become 
more accessible and accepted ƛƴ ǘƘŜ ¦YΣ ǘƘŜ Ǌŀǿ ŜƴǘƘǳǎƛŀǎƳ ŀƴŘ Ǉŀǎǎƛƻƴ ƻŦ ǘƘŜ ƛƴŘǳǎǘǊȅΩǎ 
next generation has not currently been realised, particularly at its grass roots. Many will 
argue that άŎǊŜŀƳ ǿƛƭƭ ǊƛǎŜ ǘƻ ǘƘŜ ǘƻǇέ and those who want a role in agricultural politics will 
find a way. I think, however, that with all the competing demands on the time of our next 
generation of farmers and growers, to leave engagement with this group to chance in the 
hope that they will come back to it once other areas of their life are less demanding is folly.  
 
For successional, commercial and developmental reasons, we need to hear the views of 
these younger farmers and growers, an argument I come back to at the end of this chapter. 
Suffice to say that they are perhaps the best advocates for our industry.   
 
In the UK, the Young Farmers Club provides training and experience in many of the skills 
needed to enable its members to take on a leadership role, for example, public speaking, 
chairing meetings, debating and reasoning. However access to opportunities to use these 
skills diminishes for most at the age of 26 when many young people begin to drift away from 
club activities. While it can be argued that those between 26 and 35 are at their most 
preoccupied building businesses and families, evidence gathered from the young people 
themselves suggests that some are keen to channel their abilities and energy for the benefit 
of the industry. In addition I would suggest that it is human nature that if you do not have 
ongoing opportunities to use attained skills, you lose the habit of using them.  
 
In the United States, I followed the leadership development chain from 4H to Junior Farmers 
and Future Farmers of America and onto the many formats of the Advanced Agricultural 
Leadership Programme. This chain provides a succession of agricultural leadership 
development from the age of ten through to thirty five or forty and leaves little to chance.  
 
Once past the age of Junior Farmers (US equivalent to Young Farmers) there are many 
routes to leadership development. Over thirty states in the US have an Advanced 
Agricultural Leadership Programme. While not so widespread across Canada; the same 
programme is run in at least three provinces. Additionally, many farming organisations from 
the general to the sector specific, have their own programme. All have prioritised leadership 
training as an essential to identify their future organisation leaders but also as a means of 
attracting the next generation of members.  A previous Canadian Nuffield Scholar wrote in 
her final paper on cultural leadership: 
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ά[eadership competencies and behaviours are an essential component of successful 
ƻǊƎŀƴƛǎŀǘƛƻƴǎΣ ǇǊƻƧŜŎǘǎ ŀƴŘ ǾŜƴǘǳǊŜǎέΦ 

Gordon, 2006   
 

Payback to the industry is and should be expected from those who participate in and benefit 
from leadership development in the US and Canada especially since this development not 
only supports the industry as a whole, but their individual businesses specifically. As a result, 
a ratio of twenty five to one participants of a leadership programme contributes directly to 
the industry by fulfilling a leadership role.  
 
 
3.2 UK ΧΦΦ playing catch up 
 
In the UK, alongside Nuffield, I am aware of three specific agricultural leadership initiatives: 
the Institute of Agricultural Management Leadership Course, The Worshipful Company of 
Farmers (a London Livery Company) has a rural leadership course run by Duchy College, 
Cornwall for mid-career delegates covering all aspects of rural life and businesses. Finally an 
advanced leadership programme similar to the model used in Canada and America is 
delivered by Scottish Enterprise. An analysis of the 62 delegates who have completed the 
Institute of Agricultural Management Leadership course that has run every other year since 
2002 shows that almost all delegates have gone on to make really significant contributions 
to agriculture both in the UK and abroad.  
 
In addition to the more formal leadership programmes listed above there are other 
organisation-based ǎŎƘŜƳŜǎΦ CƻǊ ŜȄŀƳǇƭŜΣ ǘƘŜ bŀǘƛƻƴŀƭ CŀǊƳŜǊǎΩ ¦ƴƛƻƴ ǳƴǘƛƭ ŦŀƛǊƭȅ ǊŜŎŜƴǘƭȅ 
ƘŀŘ ŀ άbŜȄǘ DŜƴŜǊŀǘƛƻƴ 5ŀƛǊȅ .ƻŀǊŘέΦ Lƴ ƻǇŜǊŀǘƛƻƴ ŦƻǊ ǘǿƻ ȅŜŀǊǎΣ ǘƘƛǊǘȅ ŀǇǇƭƛŎŀǘƛƻƴǎ ǊŜǎǳƭǘŜŘ 
in the originally proposed eight-strong committee being increased to twelve. Having proved 
its value, this initiative has now given way to a cross-sector next generation board which was 
launched in August 2011 and which will be operated at both regional and national levels.  
 
A Nuffield Farming Scholarship provides those lucky enough to be selected with a heady mix 
of more formal access to some of the great minds working on agricultural policy, in 
particular through the Contemporary Scholars Conference (CSC), along with the tools for 
self-development in particular through travel and networking. The format of the CSC sets the 
ōŀǊ ƘƛƎƘ ŀƴŘ ŜƴŎƻǳǊŀƎŜǎ ǎŎƘƻƭŀǊǎ ǘƻ άthink bigέΣ άbe braveέ ŀƴŘ ǎŜŜƪ ƻǳǘ ǿƻǊƭŘ Ŏƭŀǎǎ ƭŜŀŘŜǊǎ 
with whom to have a discussion about their chosen subject. Following their award, Nuffield 
Scholars make a tremendous contribution to the development of agricultural policy both in 
the UK and elsewhere.       
  
Since returning from my travels, it has been noticeable just how many new initiatives for the 
26-35 year old farmer have been launched, some of which I have been very pleased to 
provide ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ǎǳǇǇƻǊǘΣ ƴƻǘ ƭŜŀǎǘ ǘƘŜ bC¦Ωǎ ƻǿƴ ƛƴƛǘƛŀǘƛǾŜΦ !ǊŜ ǿŜ ŀƭƭ ƎǊŜŀǘ ƳƛƴŘǎ 
who are thinking alike and can see the benefits of placing the time, energy, resources and 
commitment into developing these initiatives or are we all fools who have latched onto the 
same idea? I prefer to think it is the former and I am very enthusiastic about supporting their 
development. 
 
With this increase in provision, I have heard that there is a danger of leadership 
development becoming too accessible or too άƛƴ ǾƻƎǳŜέ. Some have expressed concerns 
that it will cease to have the gravitas it requires to appeal to those who are potentially 
destined to be our next generation of industry champions. I would argue that this is not a 
productive train of thought since it is clear to me that to rise to the challenges ahead of us, 
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we will require industry leadership at every level of society. By not increasing the 
involvement of our next generation of farmers and growers in the UK now, we are missing a 
trick which is already well established in other parts of the developed world.  
 
Where I do still have concerns however is regarding the accessibility of these initiatives. My 
concern is that their current delivery means that that they will only attract the keenest of 
individuals who would anyway have found their way onto the existing schemes; this could 
lead to us underutilising a valuable industry resource. Given the diversity and scale of the 
challenges ahead for the agricultural sector globally, I would argue that: 
 

 Engagement with our next generation of farmers and growers should be prioritised for 
delivery at all levels since there are opportunities for younger farmers and growers to 
make an impact at all levels 

 

 We need to match our capacity for leadership development with the opportunity that 
currently affords the industry 

 

 We need to be sowing the seeds of engagement and leadership at colleges so that by 
graduation time our next generation of farmers and growers understands its 
opportunities and responsibilities 

 

 By not attracting our next generation of industry spokesmen early or by not simply 
engaging with our next generation of farmers and growers early, we may potentially lose 
them forever.  
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Case Study 3:  Young Farmers and Rancher Programme 
(www.fb.org) 

 
The American Farm Bureau established the ά¸ƻǳƴƎ CŀǊƳŜǊ ŀƴŘ 
wŀƴŎƘŜǊ tǊƻƎǊŀƳƳŜέ (YF&R) in 1939.  
 
άCŀǊƳ .ǳǊŜŀǳΩǎ ¸Cϧw tǊƻƎǊŀƳƳŜ offers the resources and support 
young farmers, ranchers and agricultural professionals require as 
ǘƘŜȅ ŘŜǾŜƭƻǇ ƛƴǘƻ ƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴ ŀƴŘ ƛƴŘǳǎǘǊȅΩǎ ŦǳǘǳǊŜ ƭŜŀŘŜǊǎΦ ¢ƘŜ 
programme gives young agriculturalists the opportunity to gain 
valuable experience in a number of key areas, ranging from 
ƎǊŀǎǎǊƻƻǘǎ ŀƎǊƛŎǳƭǘǳǊŀƭ ŀŘǾƻŎŀŎȅ ǘƻ ǇƻƭƛŎȅ ŘŜǾŜƭƻǇƳŜƴǘΦέ  
Will Gilmer, Past Chair, AFBF YF&R Committee  
 
Through an organised annual state-level selection process, young 
farmers or ranchers between the ages of 18 and 34 are nominated 
by the Farm Bureau State President. The American Federation of 
Farm Bureau President then appoints eight positions per annum for 
a two year tenure.  

 
The programme is focused on personal growth and leadership 
development in the areas of public speaking, media training, issue advocacy, business 
development, networking, service leadership and telling the story of agriculture. The 
objectives of the YF&R Programme are clear: 
 
Growing Through Action: 

 Acquiring cutting edge information through participation in educational conferences. 

 Building a network with fellow farmers, ranchers and agricultural enthusiasts. 

 Earning recognition for achievements in business excellence and leadership success. 

 Continuing their professional development and personal growth.  
 
Leading Through Service: 

 Providing workable solutions for issues affecting agriculture. 

 Influencing public policies that affect agricultural now and in the future. 

 Stepping up and telling the story of agriculture. 

 Serving their communities by volunteering and making a difference.  
 
The elements of this programme that are most appealing are:  
 

 The programme has a high profile within the organisation, appointments are made 
firstly by state and then national presidents 

 Applications for appointments are competitive 

 Programmes involve a mix of personal development with direct organisation 
responsibilities so that participantǎ ŦŜŜƭ ǘƘŜȅ άƳŀƪŜ ŀ ŘƛŦŦŜǊŜƴŎŜέ 

 Participants are expected to be advocates and spokesmen for the industry 

 The programme provides succession on to higher leadership roles for those who wish to 
take on greater responsibilities 

 Active in every state and in all sectors of agriculture 

 tǊƻǾƛŘŜǎ ŀ ǎǘǊŀǘŜƎƛŎ ƭƛƴƪ ōŜǘǿŜŜƴ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ά¸ƻǳƴƎ CŀƳŜǊέ ŀƎŜ ƎǊƻǳǇǎ ŀƴŘ ǘƘŜ 
άCŀǊƳ .ǳǊŜŀǳέ ŀŎǘƛǾŜ ƳŜƳōŜǊ ŀƎŜ ƎǊƻǳǇΦ  

 

YF&R Promotional 
Material 

http://www.fb.org/assets/files/programs/yfr/yfrBrochure.pdf
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3.3 What does the next generation think? 
 
To enable me to take my research forward, I have held numerous meetings with younger 
famers and growers who were extremely articulate in what they feel would be useful 
opportunities for them and how they want to contribute to the industry. When I described 
the Young Farmer and Rancher Programme to them, their reaction was one of enthusiasm, 
indeed they went so far as saying that without access to opportunities such as these, the 
άǾƻƛŎŜ ƻŦ ǘƘŜ ƛƴŘǳǎǘǊȅ ǿƛƭƭ ǳƭǘƛƳŀǘŜƭȅ ŘƛŜέ.  
 
What they told me they would like, is a chance to: 
 

 Speak direct with policy makers and influence development 

 Represent and celebrate the industry to the wider public 

 Receive training which will equip them both personally and for the wider industry 

 Meet other like-minded farmers, growers and those in the allied industries.  
 
These are similar to the objectives of many of the established leadership programmes both 
here and in North America. However, they are not keen to repeat the training already 
received during their time in Young Farmers but wish to build on this with media training, 
political understanding and cross-sectoral visits and study tours. In short they have a desire 
to become well rounded advocates for the industry.  
 
 
3.4 Reasons for engagement:  1, 2, 3 
 
The desire to be engaged expressed by some of the younger farmers I spoke to entirely 
responds to the call to action from the Royal Agricultural Society of England which in 2009 
raised the alarm that farming must increase its άǇǊƻƳƻǘƛƻƴŀƭ ƎŀƳŜ ǘƻ ŀǘǘǊŀŎǘ слΣллл ƴŜǿ 
eƴǘǊŀƴǘǎ ƛƴ ǘƘŜ ƴŜȄǘ ŘŜŎŀŘŜ ǘƻ Ƴŀƛƴǘŀƛƴ ƛǘǎ ŎǳǊǊŜƴǘ ǿƻǊƪŦƻǊŎŜέ.  Spedding, 2009  
 
At that time available statistics indicated that a shortfall was being created since only 
between 50 and 70% of the recruits needed by employers were coming forward from 
further and higher education. The development of next generation activities is a self-fulfilling 
prophecy to address some of our succession issues since young adults themselves are the 
best equipped to promote the industry as an άŀǘǘǊŀŎǘƛǾŜΣ ǊŜǿŀǊŘƛƴƎ, ŎŀǊŜŜǊ ŘŜǎǘƛƴŀǘƛƻƴέ. 
(Reason 1) 
 
Markets, particularly in developed countries such as the UK, can and are manipulated not 
least by consumer tastes and preferences. A greater understanding of agriculture by the 
consumer would help to even out some of the worst of these swings in demand. So often 
marketing of food is done on the basis of nostalgia and yet the recent Yeo Valley rapping 
advert proved that contemporary marketing does work. Better still for the industry, it 
updates the image of farming to consumers.   
 
The younger adults whom I spoke to are passionate about telling the story of agriculture and 
horticulture to the wider community. It would make commercial sense to equip them with 
the skills to enable them to do this. A younger face on the TV and a younger voice on radio 
are so much more attractive to both the media and the viewer/listener.  (Reason 2) 
 
The regulatory stick is forever hanging over the farming industry. We have great hopes for 
the outcome of the recent red tape review; however officials both in the UK and in Brussels 
will be quick to legislate if they become convinced that down on the farm something is going 
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very wrong. Providing opportunities for our next generation of farmers to explain everyday 
farming practices to policy makers with their natural enthusiasm and perhaps greater 
appreciation for environmental sustainability is likely to make a helpful impact.  (Reason 3) 
 
Reason enough?  
 
 
 
Case Study 4: The Young Growers Alliance 
(www.younggrowers.org) 

 
 
If utilising young adults to attract new entrants and to promote the industry to the wider 
public and policy makers is not enough of a reason to support next generation activities, 
then there is one other reason to consider. A recurring theme emerges from a study of next 
generation activities. It is that we need to provide a άǎŀŦŜέ place for development, growth, 
learning and nonjudgmental mistake making. Older generations of farmers can be harsh 
critics. As a result, the next generation of farmers is often more keen to engage with 
activities and opportunities that their parents are not involved in. The Young Growers 
Alliance which operates from Pennsylvania, USA is inspirational. Formed in 2005, an 
afternoon spent with its members is a reminder of why we love being part of this industry. 
They put forward as their mantra that the organisation offers:  
 

 A place to learn ς year round educational opportunities 

 A place to lead ς regular engagement with community and agricultural leaders and 
opportunities to take on leadership roles 

 A place to connect ς through the creation of a social network.  
 
Working through a process of peer group learning, their chairman suggests that άǿƘŜƴ 
ǇŀǊŜƴǘǎ ŀǊŜƴΩǘ ŀǊƻǳƴŘΣ ǘƘŜȅ ƻǇŜƴ ǳǇΦ ¢ƘŜȅ ŀǎƪ ƳƻǊŜ ǉǳŜǎǘƛƻƴǎ ŀƴŘ ƎƛǾŜ ƳƻǊŜ ŀƴǎǿŜǊǎΦ LǘΩǎ 
great to bŜ ǇŀǊǘ ƻŦ ŀ ƴƻƴƧǳŘƎƳŜƴǘŀƭ ǇŜŜǊ ƎǊƻǳǇέ. An important activity of this alliance is 
their overseas travel. Where lack of resources could potentially curtail this activity, their 
enthusiasm and ingenuity makes up the shortfall.  
 
 
So how should we continue to develop our next generation offer in the UK? How do we 
ensure that involvement is opened up to all sectors of the agricultural industry right across 
the country? Are we ensuring that next generation activity in the UK is linking up with that 
across the globe? That is the debate.  
 
What does however need to be established from the start is the language we use and the 
age limit that we put on this activity.  
 
Talk of άƭŜŀŘŜǊǎƘƛǇέ and άƛƴŘǳǎǘǊȅ ŎƘŀƳǇƛƻƴǎέ in the UK is not as regularly used amongst our 
young adults and as easily accepted and responded to as it is in either the US or Canada. 
Focusing the initial message and marketing of a next generation initiative on the young 
adults themselves rather than on the organisation leading it, is a critical success factor, at 
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least in the early days of establishment. The young adults I spoke to were clear, they are not 
interested in activities which sound like they are more in the domain of their parents.  
 
On the subject of what age group to target any initiatives, this is trickier. Most wisdom 
would suggest that we should concentrate any next generation initiatives on the 26 to 35 
age bracket and in every respect I agree with this. However in practice, I found that since 
farmers and growers into their 40s still consider themselves to be the next generation of 
farmers and growers, it is difficult to say άƴƻέ should they wish to get involved.   
 
 
3.5 Conclusion  
 
With fewer people working longer hours on the farm alongside greater business and life 
ŘŜƳŀƴŘǎΣ ǘƘŜǊŜ ŀǊŜ ǇƭŜƴǘȅ ƻŦ ǊŜŀǎƻƴǎ ǿƘȅ ƻǳǊ ƛƴŘǳǎǘǊȅΩǎ ƴŜȄǘ ƎŜƴŜǊŀǘƛƻƴ ƻŦ ŦŀǊƳŜǊǎ ŀƴŘ 
growers might argue that time and energy is better spent elsewhere than engaging in policy 
discussions. And yet it is these very discussions which will directly impact on their businesses 
and therefore their lives. Can they afford not to engage?  
 
For successional, commercial, regulatory and developmental reasons the industry needs to 
be offering ever more accessible and inspirational ways for our next generation to engage 
and potentially gain the skills needed to ultimately take on a leadership role. We need to be 
instilling the need for engagement and leadership in the minds of our younger farmers and 
growers during their college years and our offer needs to be contemporary, interesting and 
action orientated.  
 
In terms of our current offer, we are a long way behind our colleagues in Northern America 
and yet they will assert that they should be doing a lot more. 
 
 
3.6  Recommendations 
 

 That engaging specifically with the next generation should be an industry priority.  
 

 That rehearsing the needs for engagement and leadership with our next generation 
should be a priority during college years.   
 

 That those already running next generation activities should assess the accessibility and 
inclusiveness of those activities.  
 

 That the younger generation should be included in the development of programmes and 
activities targeted at them.  
 

 That the older generation sees the benefit of encouraging and enabling the next 
generation to engage. 
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Chapter 4 
 

Public influence 
 

ά!ŎƘƛŜǾƛƴƎ ŀ ǎǘǊƻƴƎ ŜǾƛŘŜƴŎŜ ōŀǎŜ ƛƴ ŎƻƴǘǊƻǾŜǊǎƛŀƭ ŀǊŜŀǎ ƛǎ ƴƻǘ ŜƴƻǳƎƘ ǘƻ ƻōǘŀƛƴ ǇǳōƭƛŎ ŀŎŎŜǇǘŀƴŎŜ 
and approval ς genuine public engagement and discussion needs to play a critical ǊƻƭŜΦέ 

Foresight Report,2011 
 
4.1 Public influence goes global 
 
The public reaction to the discussion on the introduction of genetically modified (GM) crops 
and the consequential policy development is one of the best examples of how the public can 
and has directly influenced policy and therefore agricultural development. There were many 
examples before GM and there have been even more since. Whether or not you are for or 
against it, the development of social media groups, such as άaǳƳǎƴŜǘέ and άоу 5ŜƎǊŜŜǎέ 
provides unbelievable power for most to voice an opinion with just a click of a button.   
 
Case Study 5: Public influence: a global preoccupation 
 
When I was in the US, I had the privilege of 
meeting Mary-Kay Thatcher, Director of Public 
Policy, American Farm Bureau Federation. I asked 
her what the number one issue facing American 
farming is today. Without hesitation she replied 
that it is public perception and in particular their 
perception of the livestock industry.  

 
 
 
In Canada, it is clear that the public are 
becoming increasingly concerned regarding 
the use of pesticides, in particular with 
reference to potential river pollution and 
fish stocks. While I was there, Barry 
Cudmore, Canadian Nuffield Chairman, and 
my host on Prince Edward Island, was 
planning an event to which his neighbours 
would be invited, to talk to them in detail 
about the use of pesticides, the safety 

precautions that spray operators work within and maximum residue limits.  
 
In New Zealand, public concern is being 
expressed at the introduction of pivot 
irrigators which is changing the face of 
some of the traditional dry land habitats 
and contributing to the drying up of 
downstream creeks and brooks during the 
summer months.     
 
 



Achieving agricultural policies to meet global challenges 

 

- 18 - 
A Nuffield Farming Scholarships Trust report 

 4.2 An opportunity or a curse?  
 
Depending on your outlook, the unprecedented interest and awareness of food provenance, 
safety, animal welfare and environmental stewardship by the vocal minority could either be 
seen as a massive opportunity or a huge challenge. For many, cost will continue to dominate 
the scope of their food concerns. However a growing number of others feel justified in 
demanding much more from our farmers and growers and indeed from the countryside.   
 
As an educated modern day consumer, I am encouraged to have a view and why ǿƻǳƭŘƴΩǘ I 
want to use my voting and buying power to express my preferences and make my choices 
according to my ethics?  
 
 
Case Study 6: Experiencing the boot being on the other 
foot!  

 
 
The Chinese Government is keen for various reasons, 
not least to see an improvement in their national diet, 
to increase the consumption of dairy products. The 
posters of one of the large milk processors we visited 
and on the walls of the underground in Beijing depict 
children from around the globe enjoying milk from 
cows grazed on meadows.  
 
The reality for most dairy production in China is very 
different and was a good reminder to me that as a 
consumer I like to be given the facts and see integrity in 
the message. 
 
      

 
 
 
Some farmers are excellent at capturing public interest and using it as part of their 
marketing and branding or simply for engaging the consumer in the story of how their goods 
are produced.  Some provide snippets of information about the farming calendar in their 
local parish magazines and some even go as far as using new media to engage society in a 
wider debate. Whichever is your own personal preferred method, I believe that from small 
to large scale enterprises, all will need to embrace this philosophy as part of their business if 
they want to continue to grow, develop and respond to the challenges society is now 
presenting them.       
 
 
4.3 Why invest in the local community? ς Close to home  
 
I believe that for those wishing to develop their businesses further or to invest in new 
technology without taking their local community with them, the odds of achieving your 
goals without a potentially expensive fight are increasingly stacked against you.  
 

      ά¢ƘŜ ǘƛƳŜ Ƙŀǎ ŎƻƳŜ ǘƻ ŘƛǎǇŜǊǎŜ ǇƻǿŜǊ ƳƻǊŜ ǿƛŘŜƭȅ ƛƴ .Ǌƛǘŀƛƴ ǘƻŘŀȅΦέ 
 Coalition Agreement, May 2010 

Yili Promotional Material 


